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JEAD CONTRIBUTION TO THE QUALITY CONTROL REPORT 

LTTA3 – Portugal | Guimarães | 15–18 September 2026 

 

Host organisation JEAD – Associação Digi-Cultural e Recreativa Jovens na 

Europa 

Quality Control Team representative Anabela  

Mobility LTTA3 – Portugal 

Main theme Artificial Intelligence 

 

1. Purpose 
This document presents JEAD’s contribution to the Quality Control Team during LTTA3 in Portugal. It summarises the 

work prepared and implemented by JEAD for the mobility, records relevant observations, and provides structured input 

for the international quality-control follow-up coordinated within the LLCIS+ partnership. 

2. Work prepared by JEAD for LTTA3 
 Organisation and hosting of LTTA3 in Guimarães. 

 Training on digital tools in education and their application to new learning methodologies. 

 Digital literacy workshop. 

 Training on effective use of social media platforms, content creation and digital marketing strategies. 

 Review of transferred digital activities and events. 

 Training on the use of Artificial Intelligence. 

 Discussion and preparation related to the short film for the final activity. 

 Workshop on AI applications used in short-film creation. 

 Meeting/visit connected with migrants and refugees who have set up a business and are starting a new life. 

 Seminar on Artificial Intelligence and other digital technologies to improve learning, evaluation and student support. 

 Training on programming activities using AI for personalised learning, digital tools for teaching and curriculum 

adaptation. 

 Study visit to Associação África Minha focusing on educational, language-learning and social support for migrants 

and refugees. 

3. Materials and outputs 

Activity / area Material / output Status 

Digital tools training Trainer Guide + presentation Completed 
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Activity / area Material / output Status 

Digital Literacy Workshop Presentation + practical 

worksheets/resources 

Completed 

Social Media & Digital Marketing Training content + practical activity Prepared 

Artificial Intelligence Training Presentation + practical activities Prepared 

AI-supported Short Film Workshop Presentation + demonstration/video 

resources 

Prepared 

AI and Digital Technologies Seminar Presentation Prepared 

AI for Personalised Learning Training material Prepared 

Study visit / migrant support Observation and reflection sheet Prepared 

4. Relevance to LLCIS+ objectives 
The activities prepared by JEAD combine digital competence development with language learning, social inclusion and 

practical support for migrants and refugees. The LTTA3 programme is designed to explore how digital tools and 

Artificial Intelligence can support adult educators, improve access to learning and information, and contribute to more 

inclusive and personalised approaches. 

5. Study visit – Associação África Minha 
The original agenda included a visit to courses attended by migrant students. Due to the September calendar period, 

regular courses are not yet running. The activity is therefore adapted into a study visit to Associação África Minha, 

where partners can learn about the educational, language-learning and social support activities normally provided to 

migrants and their families. This adaptation preserves the original educational and integration objectives of the activity. 

6. Quality-control observations 

Area Observations / evidence 

Implementation of planned activities  

 

 

Participant involvement  

 

 

Relevance to the target group  

 

 

Quality of materials  

 

 

Transferability of practices  
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Area Observations / evidence 

 

Challenges / adaptations  

 

 

7. Points for discussion by the Quality Control Team 
 Progress of each partner since LTTA2 in Kavala. 

 Activities and outputs completed or still pending. 

 Quality and relevance of the activities implemented during LTTA3. 

 Good practices identified during the study visit and project activities. 

 Necessary adaptations or improvements. 

 Priorities and responsibilities before the next project meeting / LTTA. 

8. Recommendations and next steps 
To be completed during the Quality Control Team discussion, taking into account the contributions of all partners and 

the decisions agreed during LTTA3. 

  

  

  

  

9. Quality Control Team 

Partner Representative 

P1 – Kuşadası Halk Eğitimi Merkezi, Türkiye Nazan 

P2 – SAEK Kavala, Greece Kalliopi 

P3 – JEAD, Portugal Anabela 

 

 

 

 

 

 


