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OFFICIAL TRAINING AGENDA

DISYAI - Digital Skills Development Project for Youth Workers in Al Era
2025-1-ES02-KA153-YOU-000305612
Mobility in Alicante, Spain | 19-26 April 2026

Hosted by Associacio Educativa i Cultural Blue Beehive

Project code 2025-1-ES02-KA153-YOU-000305612
Official training dates 20-25 April 2026
Arrival and reception 19 April 2026, from 13:00 onward
Albergue Juvenil La Florida (IVAJ), Av. de Orihuela, 59,
Venue . .
03007 Alicante, Spain
Main training space Main hall and designated workshop spaces

Venue information: Albergue Juvenil La Florida (IVAJ), Alicante.
Reference webpage: ivaj.gva.es/es/-/albergue-juvenil-la-florida-alicante

Working approach

All sessions are planned according to the project training objectives and will be delivered through non-formal
learning methods, including workshops, interactive seminars, group work, debates and reflection activities.
Minor practical adjustments may be made on site in line with group needs and travel logistics.

Arrival and Reception - Sunday, 19 April 2026
Time Activity
From 13:00 Participant arrivals and reception at the venue.

Blue Beehive team on site to welcome delegations,
13:00-20:00 . . N
support check-in and practical coordination.

On arrival, the Blue Beehive coordination team will discuss the practical details of the agenda with each national
team as they arrive. The first official training session starts on Monday, 20 April 2026 at 9:30 in the main hall.

DISYAI - 2025-1-ES02-KA153-YOU-000305612 Training Agenda



\‘g’ blue Co-funded by
Q - % beehive the European Union
|

Day 1 - Monday, 20 April 2026

Welcome, group integration and foundations of Al in youth work

Time Programme

Official opening in the main hall. Welcome by the
9:30-10:30 hosting team, presentation of the training framework
and practical orientation.

Session 1 - Welcome and intercultural integration.
10:30-12:00 Introduction round, team-building and first group
connections among partner organisations.

Session 2 - Introduction to Artificial Intelligence and
digital literacy. Interactive seminar on what Al is, how it

12:00-13:30
works and why it matters in youth work and in young
people's lives.
Ice-breaking activity 1 - Traditional Food Exchange.
16:00-17:15 Each participant brings a traditional food or sweet from

their country, introduces themselves and shares a
short story around that product (real or invented).

Session 3 - Introduction to Youthpass. Presentation of
17:15-18:00 the Youthpass framework and the learning approach
for the week.

Daily reflection. Expectations mapping, first learning

18:00-19:00 .
notes and group debrief.

Note: Coffee breaks, lunch arrangements and small logistical adjustments may be coordinated daily by the facilitation team
according to venue operations and group needs.

Day 2 - Tuesday, 21 April 2026

Ethics, digital citizenship and critical thinking

Time Programme

Session 1 - Ethics, safety and privacy in Al. Workshop
10:00-11:30 on ethi(.:al implications, -online safety,.personal d.ata
protection and responsible use of digital tools with

young people.

Session 2 - Digital citizenship and fighting
11:45-13:30 misinformation. Practical activities on media literacy,
source checking and critical thinking.

Ice-breaking activity 2 - Team Clue Hunt. Group
16:00-17:15 challenge based on clues and problem-solving tasks to
strengthen communication, cooperation and trust.

17:15-18:15 Debrief of the clue hunt. Reflection on teamwork,
' ) decision-making and how playful methods can support
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learning.

Daily reflection. Review of ethical challenges discussed
18:15-19:00 during the day and the role of youth workers as
promoters of safe and critical technology use.

Day 3 - Wednesday, 22 April 2026

Personal Learning Environment (PLE) development - Part |

Time Programme

Session 1 - Introduction to the PLE methodology and
Symbaloo. Presentation of the previous PLEAYOUTH
approach and the structure of the collaborative
learning environment.

10:00-11:30

Session 2 - Exploration of Al tools in 4 working
11:45-13:30 groups. Guided analysis of digital applications
relevant to the youth sector.

Session 3 - Drafting application fiches. Collaborative
16:00-17:30 work on tool descriptions, recommendations for use
and ethical considerations.

Session 4 - Daily reflection and peer review. Group
17:30-19:00 feedback on the selection process and initial
outcomes.

Day 4 - Thursday, 23 April 2026

Personal Learning Environment (PLE) development - Part Il

Time Programme

Session 1 - Consolidation of the collaborative PLE in
10:00-11:30 Symbaloo. Structuring and refining the selected
digital resources.

Session 2 - Design of non-formal educational
11:45-13:30 activities. Workshop on integrating the selected
tools into practical youth work programmes.

Group design lab. Adaptation of activities to the
16:00-17:30 needs, interests and extracurricular contexts of
young people.

Daily reflection. Peer feedback on the proposed
17:30-19:00 activities and discussion of practical
implementation issues.
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Day 5 - Friday, 24 April 2026

Impact evaluation and personal action plans

Time Programme

Session 1 - Evaluation of digital interventions.
Training on metrics, feedback collection and critical

10:00-11:30 o .
assessment of activities implemented with young
people.

Session 2 - Development of personal action plans.
11:45-13:30 Each-partlupant prepares a plan for applying the
acquired competences, tools and PLE methodology
in their own context.
Session 3 - Mentoring and exchange of action plans.
16:00-17:30 Presentation of plans, peer support and facilitator
guidance.
Daily reflection. Individual learning journal,
17:30-19:00 refinement of action points and preparation for
follow-up.
Day 6 - Saturday, 25 April 2026
Dissemination, recognition and closure
Time Programme

Session 1 - Dissemination strategies. Planning how
10:00-11:30 to share the PLE and project results with
colleagues, organisations and local communities.

Session 2 - Final evaluation of the mobility.
11:45-13:00 Completion of final assessment tools and collective
review of outcomes.

Session 3 - Youthpass finalisation and recognition of
16:00-17:15 .
learning outcomes.

Closing session and certificate ceremony. Final
17:15-18:30 remarks, acknowledgements and celebration of the
mobility results.

18:30-19:00 Farewell networking and official end of the
programme.
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